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    本文结合杭州 220 千伏荷花输变电工程，以电网基建项目财务管理为研究
对象，系统地论述目前我国电网基建项目财务管理存在的问题和对策。文章共
分为六章：第一章为绪论；第二章论述电网基建项目财务全过程管理的基本概










































The electric power industry is one of the pillar industries of the national 
economy, and the grid is the transportation hub of the electrical energy. The grid 
enterprises with monopolistic nature of the industry, the level of grid infrastructure 
projects, to a certain extent affect the economic development of the society, but also 
boost the pace of development of the power industry. Since the reform and opening 
up, China's power grid construction projects more and more, more and more 
complex, the scale is also growing, building more and more difficult to increasingly 
complex construction projects, but the pattern of China's power grid construction and 
ideas there are many still follow the tradition, there is no breakthrough and 
innovation, it is difficult to meet the current requirements of the power grid 
construction. Especially in the power grid infrastructure projects, financial 
management, there are still many problems. 
The subject combination Hangzhou, 220 kV Lotus power transmission project, 
to grid infrastructure projects in financial management for the study, a systematic 
exposition of our grid infrastructure projects, financial management problems and 
countermeasures. The article is divided into five chapters: The first chapter is the 
introduction to explain the research background, purpose and meaning, as well as 
research trends at home and abroad; second chapter deals with the grid infrastructure 
projects, financial management of the whole process of basic concepts; Chapter III 
analysis the Hangzhou 220 kV Lotus power transmission project; Chapter pry out 
the current grid infrastructure projects, financial management, from the Hangzhou 
220 kV Lotus power transmission project; Chapter V, the current grid infrastructure 
projects, financial management corresponding countermeasures; sixth chapter 
discusses other issues involved in this topic. 
The focus of this research is the study of the financial management system of 
the grid infrastructure projects, which is the main innovations of the subject. Grid 













the current requirements of the power grid construction, and also to improve the 
level of construction project management needs. Grid infrastructure projects, 
financial management early in the project, the project construction process, the 
project completion stage there are many problems. To address these issues, the 
subject in order to explore the proposed solution targeted measures for the purpose, 
to further standardize grid enterprise infrastructure projects, financial management, 
improve investment efficiency of the power grid enterprises. 
 
 

























目  录 
 
第一章 绪论 .............................................................................................. 1 
1.1 研究意义 ......................................................................................................... 1 
1.2 研究现状 ......................................................................................................... 2 
1.3 研究目的 ......................................................................................................... 3 
1.4 研究方法 ......................................................................................................... 3 
1.5 研究内容及框架 ............................................................................................. 4 
第二章 电网基建项目财务全过程管理概述 .......................................... 5 
2.1 基建项目财务全过程管理相关概念 ............................................................. 5 
2.1.1 基建项目全过程管理的含义 ................................................................ 5 
2.1.2 基建项目财务管理的概念 .................................................................... 5 
2.2 基建项目全过程管理的主要理论及方法 ..................................................... 7 
2.3 电网基建项目财务管理的原则 ..................................................................... 9 
2.3.1 价值最大化原则 .................................................................................... 9 
2.3.2 市场机制下风险与所得均衡原则 ........................................................ 9 
2.3.3 预见性原则 .......................................................................................... 10 
2.3.4 成本效益原则 ...................................................................................... 10 
2.3.5 利益关系协调原则 .............................................................................. 10 
2.4 电网基建项目财务管理的特点 ................................................................... 10 
第三章 杭州 220 千伏荷花输变电工程现状 ........................................ 12 
3.1 项目概况 ....................................................................................................... 12 
3.1.1 DL 公司简介 ........................................................................................ 12 
3.1.2 220 千伏荷花变电所工程开展情况 .................................................... 12 
3.2 具体分析 ....................................................................................................... 13 













4.1 项目前期财务管理存在的问题分析 ........................................................... 15 
4.1.1 制度体系建设滞后 .............................................................................. 15 
4.1.2 项目规划存在问题 .............................................................................. 16 
4.1.3 预算编制不科学 .................................................................................. 16 
4.2 项目实施过程中财务管理问题分析 ........................................................... 17 
4.2.1 物资管理过程混乱 .............................................................................. 17 
4.2.2 资金预算管理 ...................................................................................... 17 
4.2.3 忽视项目建设财务核算 ...................................................................... 18 
4.2.4 造价控制存在问题 .............................................................................. 19 
4.3 项目竣工阶段存在的问题分析 ................................................................... 19 
4.3.1 决算编制质量不高 .............................................................................. 19 
4.3.2 未开展投资项目后期工作 .................................................................. 20 
第五章 构建电网基建项目财务全过程管理体系 ................................ 21 
5.1 项目前期阶段 ............................................................................................... 21 
5.1.1 完善管理制度体系 .............................................................................. 21 
5.1.2 合理进行前期评估 .............................................................................. 22 
5.1.3 参与可研估算审查 .............................................................................. 24 
5.1.4 强化资本预算管理 .............................................................................. 24 
5.1.5 规范资本前期管理 .............................................................................. 26 
5.2 项目建设阶段 ............................................................................................... 27 
5.2.1 降低工程造价 ...................................................................................... 27 
5.2.2 加强工程建设过程控制 ...................................................................... 27 
5.2.3 加强工程决算工作流管理 .................................................................. 28 
5.2.4 开展资本筹集管理工作 ...................................................................... 31 
5.2.5 实现在建工程的资金循环 .................................................................. 31 
5.3 项目后期阶段 ............................................................................................... 31 
5.3.1 分阶段开展竣工决算 .......................................................................... 31 
5.3.2 及时参与项目验收 .............................................................................. 32 














5.4 电网基建项目财务全过程管理体系 ........................................................... 35 
第六章 贯穿电网基建项目财务管理全过程的实现手段 .................... 38 
6.1 财务管理与战略管理差距分析 ................................................................... 38 
6.1.1 财务管理立足高度及开放度不够 ...................................................... 38 
6.1.2 财务分级管控流程有待建设 .............................................................. 39 
6.2 充分运用信息化手段 ................................................................................... 39 
6.2.1 前期、建设阶段信息化管理 .............................................................. 39 
6.2.2 项目后期阶段信息化管理 .................................................................. 40 
6.3 监督机制分析 ............................................................................................... 40 
6.3.1 监督力度不够 ...................................................................................... 40 
6.3.2 构建监督机制 ...................................................................................... 41 
结  语 ....................................................................................................... 43 
参考文献 ................................................................................................... 44 




























Chapter 1 Intrduction ................................................................................ 1 
1.1 The significance of the study .......................................................................................... 1 
1.2 Research status ................................................................................................................... 2 
1.3 The purpose of the study ................................................................................................. 3 
1.4 The research method ..................................................................................................... ...3 
1.5 The content and framework of the research ..................................... ...…………….4 
Chapter 2 Grid infrastructure project financial management 
overview of the whole process ................................................................. ..5 
2.1 Infrastructure projects in the financial process management concept .......... 5 
2.1.1 The meaning of the whole process of management of infrastructure 
projects .......................................................................................................... 5 
2.1.2 Concept of financial management of infrastructure projects ......................... 5 
2.2 Infrastructure projects in the whole process of management theory and 
methods ................................................................................................................ 7 
2.3 Grid infrastructure project financial management principles ....................... 9 
2.3.1 The principle of maximizing the value .......................................................... 9 
2.3.2 The market mechanism to risks and the principle of proportionality ............ 9 
2.3.3 The principle of predictability ...................................................................... 10 
2.3.4 cost-effective .............................................................................................. ..10 
2.3.5 Interest coordination principles .................................................................... 10 
2.4 Grid infrastructure project financial management features ........................ 10 
Chapter 3 Hangzhou 220 kV Lotus power transmission project 
status ........................................................................................................................... 12 
3.1 Project Overview ............................................................................................... 12 
3.1.1 About Hangzhou Power Authority ............................................................... 12 













3.2 Specific analysis ................................................................................................. 13 
Chapter 4 Grid infrastructure projects Financial Management ........ 15 
4.1 Analysis on the problems of pre-project financial management .................. 15 
4.1.1 System of construction is lagging behind .................................................... 15 
4.1.2 Project planning problems ........................................................................... 16 
4.1.3 Budgeting unscientific ................................................................................. 16 
4.2 Financial management issues in the project implementation process ......... 17 
4.2.1 Materials management process is confusing ................................................ 17 
4.2.2 Financing management ................................................................................ 17 
4.2.3 Neglect of project construction financial accounting .................................. 18 
4.2.4 Cost control a problem ................................................................................. 19 
4.3 Analysis on the problems of project completion stage ................................... 19 
4.3.1 The accounts the preparation quality is not high ......................................... 19 
4.3.2 Not to carry out investment projects in the late ........................................... 20 
Chapter 5 Build a grid infrastructure project financial management 
system of the whole process .................................................................. ...21 
5.1 Early phase of the project ................................................................................ 21 
5.1.1 Improve the management system ................................................................. 21 
5.1.2 Reasonable pre-assessment .......................................................................... 22 
5.1.3 To participate in the review of the feasibility study estimates ..................... 24 
5.1.4 Strengthen the management of capital budget ............................................. 24 
5.1.5 Standardize the management of pre-capital ................................................. 26 
5.2 Construction phase of the project.................................................................... 27 
5.2.1 Reduce the project cost ................................................................................ 27 
5.2.2 Strengthen the construction process control ................................................ 27 
5.2.3 To strengthen budget of the project workflow management ........................ 28 
5.2.4 To carry out a capital raising management .................................................. 31 














5.3 Later stages of the project ................................................................................ 31 
5.3.1 Phased approach completion of final accounts ............................................ 31 
5.3.2 Involved in the project acceptance in a timely manner ................................ 32 
5.3.3 Actively involved in the project evaluation ................................................. 34 
5.4 grid infrastructure project financial management system of the whole 
process ............................................................................................................... .35 
Chapter 6 The realization means of the grid infrastructure projects 
in the whole process of financial management ...................................... 38 
6.1 Financial management and strategic management gap analysis .................. 38 
6.1.1 Financial management based on height and openness is not enough .......... 38 
6.1.2 Financial grading control procedures to be building ................................... 39 
6.2 Make full use of information technology means ............................................ 39 
6.2.1 Pre-construction phase of information management ................................... 39 
6.2.2 Later in the project information management .............................................. 40 
6.3 Supervision mechanism analysis ..................................................................... 40 
6.3.1 Supervision is not enough ............................................................................ 40 
6.3.2 Construction of the supervision mechanism ................................................ 41 
Conclusion ................................................................................................ 43 
References ................................................................................................ .44 


























Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
